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WE FEEL 
YOUR 
PAIN

[ C I N Z  C O LU M N

not fix this. So, what do we do?
Last week, CINZ chair, Tony Gardner 

and I sat in the office of  Minister for 
Tourism, Kelvin Davis. Handshakes were 
replaced with a raising of  elbows as we 
all remarked how odd that felt, meeting 
for the first time without any sort of  
normal social interaction. I was clear 
on what I wanted the Minister to know 
and understand, with limited time and 
the clock ticking. Our industry, valued at 
$455 million, has just seen 75 per cent 
of  that value disappear. Like the rest of  
New Zealand, we were suffering, but we 
wouldn’t be able to simply turn the tap on 
and watch it rebound in weeks or months. 
To rebound to the heady heights of  2019, 
it will take years, and given revenue is 
based on actual event execution, not 
promises, this will be a long-term play.

We also discussed the shortage in large 
venues and the ones that we do have, or 
soon will have, are already feeling the 
pressure. I explained that while TRENZ 
decided to cancel, CINZ’s intention is to 
postpone MEETINGS until later in the 
year, because this will give the industry 
the opportunity it needs to rekindle 
relationships and kickstart the sales process. 
Finding space will be our next challenge, 
particularly for multi-day events, although 
we will not let that deter us. 

My sense is that the Minister felt, and 
I use that word deliberately, the pain 
of  the industry. He acknowledged it 
multiple times, as he also acknowledged 
its importance. But he is also, like the rest 
of  us, unsure what will happen next, if  the 
new round of  policies will indeed flatten 
the curve and how effective the economic 
package will help keep business afloat and 
people in jobs. 

I also shared that 70 per cent of  all 
meetings, events, conferences attracted a 
domestic audience and were around 100 
attendees, that any bounce-back will be 
reliant on this and needs to be unimpeded 
by restrictions. That was last Wednesday 
(18 March). By Thursday, our world had 
changed again. 

We finished the meeting with my plea 
to the Minister, the Government, all 
ministries and tourism related associations; 
don’t use this situation to save dollars 
by either cancelling your conferences or 
taking advantage of  an already vulnerable 
sector. Postpone and pay (promptly) a fair 

and reasonable rate. Show the business 
events community that you get it, show 
them leadership and invest in them in 
a practical way. While TIA will rightly 
be pushing for a domestic campaign to 
“holiday at home”, CINZ will be lobbying 
hard to make sure that we “congregate in 
our place” as quickly as we can.

I know it’s hard to see any sort of  
glimmer of  light in the distance. But when 
you feel ready to, take a moment to reflect 
on what we do know. 

We know that this will pass, we just 
don’t know when. We know when it does, 
customers will be looking to convene, 
meet, incentivise or celebrate and they 
will need this platform to make that 
happen. We know they will need to eat, 
sleep and meet in facilities conducive to 
the event itself. We know they will need 
to travel, by car, plane, coach or boat. 
We know that these people will need 
to communicate their message to their 
audience, using technology, innovation, 
creation and equipment. We also know 
they will need to experience their 
environment, take a moment to immerse, 
connect and socialise.

Finally, we know that they will be 
discussing COVID-19, its impacts on 
their business or industry, society and the 
world and how this was a moment in time 
that needs to be captured in perpetuity, 
with lessons learned, plans discussed and 
agreements announced. 

We know they will need the business 
events industry of  New Zealand to make 
that happen for them, using our skills, 
infrastructure, creativity and passion to 
deliver.

At this moment in time, when it does feel 
dark, don’t ever forget the role we will play 
in the resurgence of  our economy. What we 
do matters, and it is invaluable.

My first column. Not what I expected. I 
don’t have the gaffer tape. But we will find 
it, that I know. In the meantime, please stay 
kind to yourself  and each other. Make sure 
you take full advantage of  every financial 
mechanism that is available. Do not feel 
alone, because you’re not, the CINZ team 
and this industry is here beside you. He 
waka eke noa.

Nga mihi nui,
Lisa Hopkins

Kia ora, 
If  anyone had told me that six weeks 

after starting a brand new job, I would be 
faced with dealing with a global pandemic, 
the magnitude of  which is unprecedented, 
I would have been wondering what on 
earth had they been drinking?

Yet here we are, embroiled in something 
for which we have no rule book, no 
timeline, no run sheet. In an industry 
which thrives on its solution-solving 
instinct, we find ourselves in a completely 
uncharacteristic situation. Gaffer tape will 
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